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THE ROMAN CATHOLIC CHURCH
IN BIDDEFORD AND SACO, MAINE

March 1, 2008

The Most Reverend Richard J. Malone, Th.D
Roman Catholic Bishop of Portland

510 Ocean Avenue

P.O. Box 11559

Portland, ME 04104-7559

Your Excellency,

| am delighted to send you the enclosed proposal to merge the five parishes in
Biddeford and Saco.

While the document is brief, it represents the dedicated labor of dozens of the faithful,
including members of the diocesan staff. It is my hope that you will reward our efforts
by giving us permission to merge on July 1, 2008, as Good Shepherd Parish.

Yours in the Lord,

(Rev. Msgr.) René T. Mathieu
Pastor/Administrator

Administrative Office: 41 Sullivan St. Biddeford, ME 04005
Tel. 2072829352 Fax 207-286-8679
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Background

Cluster #25 is comprised of the parishes of St. Andre, St. Joseph, St. Mary in Biddeford,

St. Philip in Lyman, St. Margaret in Old Orchard Beach, and Most Holy Trinity and Notre

Dame de Lourdes in Saco. The Cluster has two mission cht
Chapel in Biddeford Pool and St. Luked6s in Ol
supports two Catholic elementary schools, St. James School, Biddeford and Notre

Dame de Lourdes School, Saco. Lastly, the cluster has two cemeteries; St. Joseph

Cemetery and St. Mary Cemetery, both in Biddeford.

The differences in geography, income strata, population trends, seasonal nature and
cultural backgrounds of the communities and parishes of Cluster #25 provide us with
the following unique set of challenges and opportunities:

1. The geography of our Cluster is relatively compact with a distance of no more
than 22 miles between our two most remote parish churches, yet the nature of
the communities could not be more different.

¢ In Biddeford and Saco we have two cities with many of the strengths and
drawbacks which often define cities. First, there are a number of
neighborhood choices, including in-town living, homes on the Saco River,
new housing developments and neighborhoods near or on the ocean.
Amenities include wonderful museums and libraries, a well respected
hospital and growing medical campus, a burgeoning University
community, chain restaurants and ethnic eateries, and an increasingly
welcoming environ ment f or new business. The fiHe
ASaco Spirito and other city and citize
hard to further revitalize the downtown areas of Main Street. However, as
the general economy worsens, the two cities are facing an increase in
social service needs (including affordable housing) for the growing number
of low income, poor and homeless.

¢ In Old Orchard Beach, we have a wonderful seaside community with
beautiful beaches. Old Orchard Beach experiences a large seasonal
influx and thus has an economy strongly based on tourism.

e In the Lyman area, we have a rural comm
Neighboro qualities one finds in the co
multiple use available land, and relatively affordable living.

2. Income Data available, specifically for the two cities of the cluster, shows Saco to
be the stronger of the two as measured by median annual income levels. Per the
most recent Maine State Planning Office data, the median annual income for
Biddeford is $44,109, while the median annual income for Saco is $52,724. In
addition, Social Service Agency data maintained for all cluster communities
shows that Biddeford has a higher per capita percentage of food stamp recipients
and TANF recipients than the other cities and towns in our Cluster. (see
Attachment 1la & b)
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3. Population trends for the cluster as a whole, as published by the Maine State
Planning Office, are expected to continue on an upward trajectory. However,
State projections reflect a decrease in population for the city of Biddeford, which
is offset by increases in the other communities, the fastest growing area being
Lyman and its close neighbor Dayton. (see Attachment 2a) Though the
demographics show that population across the cluster will continue to increase,
the number of school age children between 5 and 17 in the Cluster is expected to
go down, with the exception of the Lyman/Dayton area. (see Attachment 2b)

4. Seasonal residents and visitors change the complexion and the size of the town
of Old Orchard Beach dramatically from June through October. To a lesser
degree, Biddeford and Saco also experience an increase in summer residents
and visitors because of the draw of Biddeford Pool, Hills Beach and Fortune
Rocks Beach in Biddeford as well as Camp Ellis and the Ferry Beach area of
Saco.

5. The history of the area is one of hydro-power, large mills, and waves of
immigrants. The first Catholic parish in the area was St. Mary, founded in 1855
to serve the Irish immigrants. As the area grew, St. Joseph was established in
1870 specifically to serve the newly arrived French speaking immigrants.
Continued economic growth in the area brought an increase of immigrants and
resettled families, many of whom were Catholic. Thus more churches were
needed. St. Andre was founded in 1899, to better serve the continued growth of
French speaking Catholics as was Notre Dame de Lourdes in Saco in 1929.
Most Holy Trinity, founded in 1916, and St. Margaret, in 1926, were first opened
as mission churches of St. Mary before being established as parishes in their
own right. St. Philip was established in 1981 to accommodate the growing
Catholic population in the rural towns west of Biddeford and Saco. Today,
though each of our parishes serves parishioners from every cultural background,
links to their original heritage remain.

e The Irish nature and culture of St. Mary still lingers in the hospitality
and sense of community in that parish,
statue near the front entrance to the church.

e The French culture so prevalent in the local area, has been extremely
important in the formation of St. Joseph, St. Andre and Notre Dame de
Lourdes churches and can still be seen in their liturgical traditions,
music, decorations and parish models.
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e The Holy Cross Fathers, who served Most Holy Trinity Parish for 32
years, were very influential in the development of that parish
community, with its strong focus on lay involvement and Social Justice
& Peace issues. The modern structure of their worship site, the clean
lines, the open gathering space and the minimal decoration all reflect
the history and nature of their parish community.

e Within the last few years, Cluster #25 local communities have begun to
experience a new influx of immigrants, some Hispanic, some African
and some from Southeast Asia. Though currently small in number,
those numbers appear to be growing. Once again, we will be asked to
be a welcoming and evangelizing community.

All of the differences, needs and pressures described above, create great challenges for
our Cluster but they also speak to the richness and wealth of diversity which can
strengthen and invigorate the new Catholic community we are building.
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The Initial Cluster #25 Plan Recommendation

In June of 2006, the initial Cluster Committee sent Bishop Malone their
recommendation for restructuring the cluster parishes to meet the challenges of a New
Evangelization. The recommendation was for Cluster #25 to utilize Model 1 and re-form
the existing 7 parishes, in 4 local communities, into one new parish by 2010. It was the
belief of the committee that the one parish model would best produce a sense of
community beyond the individual worship sites and best utilize limited human and
financial resources in the most efficient manner. As expressed in the recommendation
report, " The committ ee b dheNewEeadgelizatiom tvas p gecognitian f
that our call to ministry goes beyond our local church building and the one parish model
best ser v e dincludedisthegapartiwasdhe strong recommendation that a
single pastor be named as early as possible in order that the upcoming transition effort
have the necessary leadership and direction to be successful.

In July of 2006, the initial Cluster Committee was disbanded after completing their
assignment.

In October of 2006, the Cluster received a letter from Bishop Malone approving the
recommended model of a single parish and approving the high level plan for
implementation as laid out in that document.
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Cluster #25 Phase 1 Implementation Recommendation

As approved by the Bishop, the parishes of Cluster #25 will ultimately become one.

However, the Cluster Transition Committee recommends that the merging of the 7

parishes occur in two phases. The initial phase would merge the 5 Biddeford and Saco

pari shes, creating fAiGood Shepherdo parish, ef
cluster parishes, St. Margaret of Old Orchard Beach and St. Philip of Lyman, would

canoni c adoloyd jSchiepphfier do parish to complete the

This report specifically requests approval for Phase 1; the merger of Most Holy Trinity
parish and Notre Dame de Lourdes parish of Saco, St. Andre parish, St. Joseph parish
and St. Mary of the Assumption parish, all of Biddeford.

In establishing this two phased approach to our Cluster merger, we are honoring the

intent of the initial Cluster Committee which selected a model, developed the proposal

and wrote the report . fThatrepdrtheeomBiénded thgithes appr ov a
merger of the parishes Aéoccur as soon as rea
phased approach has the unanimous support of the current Cluster Transition

Committee as well as the Biddeford and Saco Joint Finance and Pastoral Councils.

Lastly, by beginning to work together in larger community sooner; by learning how to
reach out beyond old boundaries; by creating a new sense of what it means to be

AParisho, this two phased appr oidallbwthteoewmer gi ng
AGood Shepherdo parish to more quickly and mo
ATell ing Anew the Story of Jesus. o0

Please note: The range of issues to be faced in Cluster #25, the number of parishes
involved, the 2 schools, and the phased merger, all reflect the critical importance of two-
way communication, parishioner involvement, inter-parish collaboration and a matrix set
of Cluster and Parish Councils, Commissions and committees. We hope that the
following Transition Timeline of Key Events will not only help illuminate how we have
reached where we are today in the process, but also provide an appreciation for both
the complexity and the effectiveness of this approach.
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Transition Timeline of Key Events

December of 2006 - As outlined in the recommendation to the Bishop, a Cluster

Transition Committee was established. This Transition Committee was comprised of

one member from each Cluster Parish along with the five pastors, two parochial vicars

and two deacons. The following Mission Statement was established: i T hTeansition

Commi tteebdbs mission is to oversee the i mpl eme
to the Bishop for Model #1, by collaboration and a unified commitment to the mission of

C h r i Bhe Transition Committee set a schedule to meet every three weeks.

March of 2007 - Again, as included in the initial recommendation, the Cluster Transition
Committee established a number of working committees made up of members from
each of the seven parishes. The purpose of these working committees was to assist
the Transition Committee, while increasing involvement and collaboration across the
cluster and ultimately enhancing communication and a sense of linkage between parish
communities. These working committees include over 70 members from the 7 parishes
and they meet on a regular basis, usually monthly. (see Attachment #3)

July of 2007 - Msgr. René Mathieu, while maintaining his position as pastor of Notre
Dame de Lourdes, was also appointed as administrator for Most Holy Trinity in Saco
and administrator for St. Andre, St. Joseph and St. Mary in Biddeford. The
appointment of a single pastor/administrator for 5 of the 7 cluster parishes,
positioned Cluster #25 to move ahead more purposefully with the transition work.

September of 2007 i A Joint Finance Council for the Biddeford & Saco Catholic
communities was established. Two members from each existing Parish Finance
Council were appointed to this new Council and the former individual Finance Councils
were dissolved. This new Joint Finance Council meets monthly.

September of 2007 i A new Pastoral Council for the Biddeford & Saco Catholic
communities was established. This new Council was also made up of two members
from each individual parish. The members appointed were from the former individual
Parish Councils, where such councils had existed; otherwise they were selected from
the active parishioner base. This new Pastoral Council meets monthly.

September of 2007 i At their first meeting, the Joint Finance Council reviewed and
discussed the Cluster #25 transition plan approved as part of the recommendation to
the Bishop. As a result of this discussion, the Joint Finance Council agreed to work
toward merger of the 5 Biddeford & Saco parishes by July 1, 2008, as the first
phase of the full Cluster #25 merger.

September of 2007 i Another major step in fulfilling the transition plan came to fruition
with the establishment of the Catholic Education Board. This Board replaces the
two separate School Boards for St. James and Notre Dame Schools. This joint Board is
responsible for helping to develop a vision for Catholic education within our Cluster and
beyond. In addition this Board will help drive partnership efforts between our two
schools and more effectively deal with any common issues of concern or opportunity.
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September of 2007 1 The Chancery recognized the complex nature of Cluster #25 with
two schools and a two phased merger plan, and therefore supported our need to adjust
the Diocesan school funding model. The School Funding Task Force was formed in
response to that need. Their task was to determine a local methodology for school
funding which would carry us from a two school, 7 parish environment, as we were in
2007, to a semi-merged 3 parish environment in July of 2008, and ultimately to a single
parish environment by 2010. It was recognized that this Task Force would be
temporary in nature and would dissolve upon the completion of their work. The
membership on this Task Force included one Pastoral Council representative from each
Biddeford and Saco parish, plus one representative from St. Margaret, one from St.
Philip and one from St. Martha in Kennebunk, as well as the pastors from those
parishes.

October of 2007 1 Recognizing that much of the work going on in the newly

established Joint Finance and Pastoral Councils would be setting the stage for the

creation of the merged parish to come, St. Margaret Parish and St. Philip Parish

were invited to send one representative from their respective parishes to sit on

each of these Councils as non-voting members. The invitation was accepted and

those representatives now have an additional
and input to discussions and decision making, relative to preparation for the first phase

of the merger.

October of 2007 i The Joint Finance Council realized that until all the necessary
pastoral commissions are established and working effectively, having an ad-hoc
advisory board at each Worship site would be appropriate (a) to provide more
specific parish input to the Joint Finance Council, (b) to act as a sounding board for
ideas and (c) to assist in keeping each worship site functioning smoothly on a day to
day basis. These Advisory Boards are being established and are comprised of
knowledgeable/active parishioners at each site.

December of 2007 i The School Funding Task Force completed work on a funding
methodology which was accepted unanimously by the members and submitted to
Chancery. The Task Force was then dissolved. (see Attachment #4))

December of 2007 i A representative from the Cluster Finance Committee and the
Joint Finance Council, as well as the Biddeford Business Manager and the bookkeepers
for Biddeford and Saco, met with Peter McPartland to review the Canonical Merger
Check List, to clarify the timeline requirements and to agree on the split of
responsibility between Chancery and the local parish offices.

December of 20077i The Bi shop sehepheddidGasdt 8e name f ¢
Cluster parish. The announcement was warmly received.

January of 2008 i Paula Moses was appointed as Business Coordinator for
Phase 1 of the merger through July 2010.

February of 2008 i Sr. Angela Fortier is appointed as the Pastoral Coordinator for
Phase 1 of the merger through July 2010.
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Communication, Collaboration and Consultation

The following is a timeline of key communication, collaboration and consultation
activities from the introduction of a New Evangelization in 2005 through January of 2008
when the final consultation with Finance and Pastoral Councils occurred and the
phased merger plan as outlined in this report was approved.

November of 2005 All parishes in the cluster made available at each entrance door of

their churches, copiesof A Tel | i ng Anew tohe Stnoraydddft iJoemsusac
a bulletin insert/handout with a summaryofi Tel | i ng Anew t anda St ory of
guestionnaire asking for parishionerinput r e: fAWhat gifts does your
need to be considered in the selection of a c

concerns as this cluster process unfolds?0o0

November of 2005 & onward The Cluster Committee began keeping parishioners
updated through the placement of meeting notes in each parish bulletin and on the
parish websites, on a monthly basis.

November of 2005 & onward Pastors and/or Cluster Committee representatives
consulted with Parish Councils and Finance Councils on a regular basis to update them
on the progress being made by the Cluster Committee.

March of 2006 Open meetings were held over a 3 week period as follows: on

March 4™ at St. Joseph church, March 5™ at St. Philip church, March 11" at Notre Dame

church, March 12™ at St. Mary and Most Holy Trinity churches, and March 19 at St.

Andre church. All meetings were open to all parishioners in the cluster. Parishioners

were invited to attend whichever meeting might be most convenient. At each meeting,

the Cluster Committee Chairman made a 20 minute presentation on the Cluster process

and the various models under consideration and then opened it up for questions and

comments. The purpose of these sessions was to keep the dialogue going, keep
parishionersinfoome d and gat her feedback which coul d he
deliberations.

June of 2006 The Cluster Committee, having agreed upon Model 1, a single parish
structure for the cluster, sent a letter to the Bishop outlining the proposal and requesting
his approval. At the same time, the proposal was placed on the parish websites, copies
were distributed at weekend masses and a notice was placed in each parish bulletin.

October of 2006 The Bishop gave his approval for the single parish design and the
transition plan as outlined by the Cluster Committee proposal. Parishioners were
notified with bulletin notices and bulletin inserts.

December of 2006 & onward The newly established Cluster Transition Committee
began to meet. They placed notices in each parish bulletin and on the website, on a
mont hly basis, updating parishioners on the <c

March of 2007 & onward Cluster Transition working committees began to meet on a
regular basis. They placed monthly notices in each parish bulletin and the websites,
describing their current activities.
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July 19, 2007 All Biddeford & Saco members of Parish Councils, Finance Councils,
other Commissions and staff were invited to a meeting at St. Joseph parish hall, which
was led by the new pastor/administrator, Msgr. Mathieu and Bill Shultz, Chancery
Director of Evangelization Planning. The purpose of this meeting was to share the next
steps in the transition process for the Biddeford and Saco parishes and to answer
guestions and gather feedback. One result of this meeting was the establishment of the
new Pastoral and Joint Finance Councils.

August 2007 onward The Pastor/Administrator began to provide a weekly bulletin
message which spoke to ongoing Cluster Transition Committee activity as well as
specific Biddeford and Saco Phase 1 merger activity. This weekly message informed,
clarified, invited participation, recognized the challenges but also the opportunities being
faced, and counseled patience, prayer and thanksgiving.

August through November 2007 A collaborative effort took place to name our new
parish. This included gathering suggested names from parishioners across all parishes
in the Cluster. (Over 250 names were submitted!) Then, through iterative rounds of
voting, narrowing down the list to the three top names which were then submitted to the
Bishop for consideration.

November of 2007 The Joint Finance Council reviewed all current Parish Trust Funds,
Savings Accounts and outstanding loans, in preparation for the merger of those
accounts under the new parish.

January 22, 2008 The Joint Finance Council representatives from Most Holy Trinity,
Notre Dame de Lourdes, St. Andre, St. Joseph and St. Mary parish reviewed the
financials associated with the Merger and unanimously approved moving forward on the
Phase 1 Cluster Merger plan, as documented in this report to the Bishop.

January 29, 2008 The Pastoral Council representatives from Most Holy Trinity, Notre
Dame de Lourdes, St. Andre, St. Joseph and St. Mary parishes, reviewed and
unanimously approved the Phase 1 Cluster Merger plan as documented in this report to
the Bishop.
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PARISH DEMOGRAPHICS AND SACRAMENTAL INFORMATION

NUMBER OF HOUSEHOLDS AND PARISHIONERS AS OF JANUARY 2008:

MHT Notre Dame St Andre St Joseph St Mary Totals
# families 857 1051 1727 1780 488 5903
# parishioners 2232 2697 4510 4284 1077 14800

SCHOOL ENROLLMENT 2007 -2008

Notre Dame St James

Pre K 13 33

K-8 107 380

CEMETERY DATA 200 6-

2007

St Joseph St Mary
Burials 100 18
Cremations 76 14
Infant 1 1

SACRAMENTAL STATISTICS 200 6-2007

MHT Notre Dame St Andre St Joseph St Mary Totals
# Baptism 20 22 33 50 11 136
# 1st Comm 31 23 48 43 2 147
#Confirmation 32 24 65 49 2 172
# Marriage 5 7 11 31 18 72
# Funerals 32 31 50 105 19 237
# Rel Ed 123 30 118 91 17 379
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EOMAN CATHOLIC PARISHES OF BIDDEFORD-SACD
Consolidated Financial: June 30 2007

NCOMAME

10101 OFFERTORY AND PARISH COLLECTIONS 5 303,081.00

10104 SERW, OFFERINGS & DOMATIONS
10111 ENTERTAINMENT, BAZAARS ETC.
10121 BEQUESTS

10130 T/ DIVIDENDS - DIOC BOOL

10131 DIVIDENDS O STOCK

10132 INT-BOMDS, SAVINGS & NOW ACCTS
10133 DNTEREST FROM DIOCESAN S & L
10135 SALE OF PARISH ASSETS

10161 STOLE FEES (PAROCHIAL PORTION)
10170 MONIES TRANS FROM TRUSTS
10400 RELIGIOUS EDUCATION RECEIRTS
10500 PARISH COMMISSION RECEIRTS
10502 RENTAL INCOME

10505 ROOM AND BOARD - CLERGY
10601 PROCEEDS - APPROVED BLDG FUND
10710 DIOCESAN SPECIAL COLLECTIONS
10720 COLL - OTHEERS - MISSIONS, ETC
10730 BISHOP'S APPEAL RECEIRTS

10731 BISHOP'S APPEAL REBATE

10740 BISURANCE CLADVS RECEIVED
10900 OTHER. RECEIPTS

TOTAL INCOME

EXPENDITURES

11010 PRIESTS SALARIES

11015 PASTORAL ASSISTANTS

11020 EXTERMAL PRIESTS' FEES

11030 CONTINUDNG EDUCATION

11040 CLERGY BENEFIT/FENSION PLANW
11050 PASTORAL AUTO & TRAVEL EXF
11110 HOUSEEEEPERS & COOES SALARIES
11115 SECEETARIES AND OTHERS
11130 TABLE & HOUSEHOLD EXPENSE
11130 HEAT FOR. RECTORY

11140 OTHER UTILITIES RECTORY

11150 REPAIRS-MAINT BLDG & GROUNDS
11160 REPAIRS & MAINT: RECTORY EQUIFT
11162 PURCHASES-FURM & EQUIF RECT
11174 OFFICE SUPPLIES-POSTAGE, ETC
11175 PURCHASE & MAINT OFFICE EQUIP
11190 MISC RECTORY EXPENSES

11210 SALARIES SEXTON AND OTHERS
11230 CONTRACTED SERVICES

11230 HEAT FOR. CHURCH

11240 OTHER UTILITIES CHURCH

11250 REPAIRS: MATINTENANCEBLDG & GROU 5§ 6,135.00

11260 REPAIRS: CHURCH EQUIFMENT

Notre Dame MHT St.Andre  St.Joseph St Mary  Consolidated

$ 30308400 $ 36354000 § 560,393.00 $17243000 §1,702,528.00
§ 503300 $ 2351700 § 4500 § 4123600 § 409000 § 7392000
5 - % 1680000 $ 5579700 § 1135100 § 1480000 § 9874800
5 - % 15000000 % . § 437300 § 410000 % 15847800
5 - % - -8 - % 2243500 $ 2243500
5 - % - -8 - 0§ 15200 % 252.00
§ 43800 % 5000 % 500 § - - % 542.00
§ 2059300 % 413000 573000 § 274000 § 58200 % 3377500
5 - % S $ 244700 § - % 30000 $ 224.747.00
§ 227900 % 300000 % 680000 § 1835500 § 510000 % 35353400
5 - $ - § 1173400 § 387500 §  15,609.00
§ 71500 % 7.576.00 § 778000 % - % 1607LO00
§ 1654000 § 267400 $ 575000 §  S01700 § 167500 % 3165600
§ BTS00 $ 636500 § -5 427500 % - % 1936500
§ 500000 % - % -5 00000 § - $  12,000.00
5 - % 28099500 % 468300 § 1511800 § - % 48,796.00
§ 2161400 & 1576200 § 1161800 § 1122900 § 7.563.00 % 67.787.00
§ 523700 % 498700 % 459500 § 498000 § 294300 % 2379600
§ 1271100 $ 588200 $ 361200 § 823800 § 204700 $ 3249000
§ 220500 % - - 0§ 381600 S 25000 % 636100
5 - % 59500 % 250,00 § - - % 8435.00
5 - % 197000 % 131000 S 2053600 § 67500 % 2451100
S406311.00 § 57563700 § 68818600 § 73719600 $243117.00 $2.650.447.00
§ 1304000 $ 2680400 $ 1733400 § 1474700 § 1188200 $ E4707.00
§ 467400 % 1281500 % 1151500 § 983000 § 295000 % 4223400
§ 271400 % 15000 % 100 § 96600 § 33900 § 451000
§ 97300 % 77500 % 122400 § 100300 § 47900 % 445600
§ 1440000 § 2460000 $ 960000 § 960000 § 960000 $ 67.800.00
§ 120000 % - 6300 § 17800 § €300 § 150400
§ 1108700 $ 573100 $ 421000 § 1117200 § 203300 $ 3423300
§ 1569600 £ 2088700 % 3721300 § 4102800 § 2137900 % 14520300
§ BOI7T00 $ 1229500 $ 272300 § 668500 § 131500 § 3103500
§ 243900 % 431000 137300 § 409300 § 137300 % 1438800
§ 443800 § 401000 § 185400 § 301300 § 1E000 % 1610500
§ 29100 § 170000 § 61500 § 193000 § 15200 % 468800
§ 22200 % 1500 % 2000 § 2200 § 1000 % 295.00
5 - % 143200 % 21800 § 30200 § 10500 §  2,107.00
§ 236200 $ 333000 $ 121200 § 154500 § €100 § 1027100
§ 35400 $ 128600 § 302.00 5 - % 513200
5 - % 0300 % 8500 § 918300 § 918700 § 18.663.00
§ 163900 % 2425500 % 456500 § 2178100 § B679.00 % 6252300
§ 151200 $ 663500 § 768000 § 433000 § 414000 $ 2429700
§ 1170000 £ 1201400 $ 1854300 § 2888400 § 1213500 § 8328100
§ 145300 $ 1024400 $ 1118200 § 1329800 § 359500 $ 3977200

§ 0 195800 3 299000 § 512800 § 379300 & 2200400
§ 16400 $ 43000 % 23000 § - - % 2331400
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